Javier A. Galindo Brito

Boston MA - javier.galindobrito@gmail.com

Dynamic professional with expertise in Cost Management, Process Optimization, and Business Continuity Planning
across diverse industries. Known for spearheading strategic initiatives and fostering collaborative partnerships to achieve
business objectives. Proficient in data analysis, leveraging insights to optimize operations and drive efficiency.

WORK EXPERIENCE
Costing Manager — Footwear September 2022 — December 2023
Reebok International, Boston, MA
- Spearheaded the successful revamp of the Reebok costing framework, driving process improvement and
optimization.
Collaborated with suppliers to define and refine effective costing methodology, enhancing efficiency and cost
accuracy.
Played a pivotal role in achieving business targets through strategic cost management.

Costing Analyst — Footwear September 2018 — September 2022

Reebok International, Boston, MA
- Performed quantitative assessments to facilitate informed discussions on product value, margin, and pricing,

optimizing cost efficiency.
Developed effective costing tools and delivered training programs to various teams to align target costs
throughout the product creation process.
Revamped the Costing Analytics and Reporting platform, utilizing SharePoint to identify cost-saving
opportunities and highlight plan gaps.
Implemented a new tooling amortization process, resulting in a significant $1.5 million reduction in seasonal
tooling spending.

Business Continuity Planner March 2016 — August 2018

State Street Corporation, Boston, MA
Streamlined data processes and automated report generation.
Created a comprehensive Business Continuity Compliance Dashboard.
Coordinated Application Disaster Recovery Exercises with IT teams and individual business units.

Accounting and Reporting Specialist May 2015 — March 2016

Bank of New York Mellon, Everett, MA
Ensured the processing and support of complete, accurate, and timely financial statements.

SKILLS AND SPECIAL TRAINING

Cost Management, Footwear Production, Product Value Optimization

Data Analysis: VBA, Python, SQL, Power BI, AWS Cloud Services, Microsoft Office
Skills training: Six Sigma Lean: Facilitator, IBM Design Thinking Practitioner
Languages: Spanish (Native proficiency), Portuguese (Intermediate)

EDUCATION

University of Massachusetts Dartmouth, North Dartmouth, MA September 2009 — December 2013
Bachelor of Science, Mathematics

PERSONAL PROJECTS

Medium Publications: NYC Driver Behavior Analysis Project Series
https://medium.com/@javier.galindobrito
https://github.com/JavierGalindo91/NY C-Collisions



